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CONTRACTOR COMPLIANCE PROGRAM 
 
The Puerto Rico Highway and Transportation Authority’s Contractor Compliance Program consists 

of the monitoring of prime contractors and subcontractors holding construction contracts of $10,000 

or more in Federal-aid funds to ensure compliance with the EEO Provisions of Title 23 Subpart D 

and Federal Highway Administration (FHWA) Required Contract Form FHWA-1273. These 

provisions require contractors to employ and advance individuals without regard to race, sex, color, 

religion or national origin. 

 

 

I. ORGANIZATION AND STRUCTURE 

 

A. State highway agency EEO Coordinator (External) and staff support. 

 
1. Organizational location and responsibilities of the State highway agency EEO 

Coordinator. 
 

Effective January 2, 1973, as authorized by Plan Number 6 for the reorganization of the Executive 

Branch of the Commonwealth of Puerto Rico, the Department of Public Works was reorganized and 

re-designated as Department of Transportation and Public Works (DTPW). This Department is the 

central government agency in charge of the transportation programs of the Commonwealth of 

Puerto Rico. By this Reorganization Plan, The Highway Authority, the Ports Authority (later 

disengaged through subsequent legislation), and the Metropolitan Bus Authority were attached to 

the DTPW. The authorities ascribed to the DTPW operate as public corporations with fiscal 

autonomy over matters for which they are responsible. However, the authorities discharge their 

functions under policies formulated and adopted by the Secretary of Transportation and Public 

Works.  

The Puerto Rico Highway and Transportation Authority (PRHTA) is a public corporation and 

government instrumentality of the Commonwealth.  It was created to provide people with the best 

means of transportation, and to expedite the movement of vehicles and individuals, to relieve in 

every possible way the hazards and inconveniences caused by congestion on the roads of the 

Commonwealth.  The Agency fulfills its obligations through an Executive Director, who responds to 

a Board of Directors presided by the Secretary of the DTPW.  Five regional offices carry out the 

construction projects under the direction of the Construction Area: North, South, East, West and 

Metropolitan.   
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Civil Right Office 

 
The Civil Rights Office is an office within the Area known as Secretariate which provides services 

for the DTPW and the PRHTA. This Office is located in the Highway and Transportation Authority’s 

main offices, at Roberto Sánchez Vilella Government Center (Minillas), South Building in San Juan. 

This Office has as primary goal ensuring equality of opportunity both within our agency and in its 

construction projects. “Civil rights” is the common name given to those rights guaranteed to all 

citizens by the Constitution of the Commonwealth of Puerto Rico and the United States and other 

legislation, guaranteeing equal treatment before the law. Such treatment is guaranteed without 

distinction as to race, color, religion, gender (including equal pay for equal work) or gender identity, 

pregnancy, actual or perceived sexual orientation, national origin, age, social status, political ideas, 

serological status, veteran status, being a victim or perceived victim of domestic violence, sexual 

assault or disabilities irrelevant to the requirements of an occupation. 

The functions assigned to this Office have been subdivided by specific areas, all aimed at ensuring 

equal opportunities. This Office is managed by its Director, who as per the organizational chart (see 

Attachment A) reports to both the Secretary of the PRDTPW and the Executive Director of the 

PRHTA.  Currently, it has assigned two (2) Civil Rights Coordinators for five (5) programs with a 

Deputy Director who manages the DBE Program, a Director Assistant, an Office Systems 

Administrator, and one (1) administrative official who assist one of the coordinators. The Internal 

Equal Employment Opportunity (EEO) Program and its tasks are now covered by the Director and 

one of the Coordinators. Title VI and ADA programs currently don't have an assigned Coordinator; 

some of the duties are performed by another Coordinator. For the composition of the Office see 

Attachment B. 

 

Under the Office of Civil Rights, the Contract Compliance Coordinator is in charge of monitoring the 

contractors and subcontractors through an Areawide or Project Specific Review to assure that they 

are in compliance with the PRHTA’s Contractor Compliance Program.  

 
The primary duties and responsibilities of the Contract Compliance Coordinator include the 

following, but are not limited to: 

 

 Analyze and evaluate contractor’s Affirmative Action Plan, Policy Statements, Discrimination 

Complaints Procedure and other documents and offer recommendations. 

 Schedule and conduct compliance reviews in the contractor’s central offices to evaluate the 

contractor’s human resources procedures (recruitment, promotions, transfers, salary, etc.) to 

ensure nondiscrimination procedures and to make recommendations if necessary. 
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 Visit federal and state projects to ensure they comply with the legislation and to advise and 

ensure that they publish the Agency’s Equal Opportunity1, Equal Employment for Youth, and 

Against Sexual Harassment Policy Statements.2 

 Advise contractors of the Equal Employment Opportunity Program and the Equal Employment 

Opportunity Program State and Federal legislations.  

 Advise Highway and Transportation Authority Project Administrators of the program 

requirements. 

 Investigate discrimination complaints from any of the contractor’s employees. 

 Verify the Contractor’s payroll to ensure minorities are paid the salary and fringe benefits 

established in the contract. 

 Write letters and reports in reference of the visits and findings. 

 Maintain all contractor’s required documentation on file. 

 Annual distribution of the FHWA-1391 form to the Highway and Transportation Authority’s 

Project Administrators to be completed by the contractors holding Federal and Federal-aid 

highway construction contracts and submitted to the Civil Rights Coordinator who will 

summarize the data on FHWA-1392 form. 

 Annually prepare the FHWA-1392 form (Highway Construction Summary of Employment Data) 

with all the information submitted by the contractors.  

 Offer workshops to the Project’s Administrators and Contractors of the program’s requirements. 

 Review the contract documents to ensure that the Equal Employment Specifications are 

included. 

 
2. Time devoted to EEO. 

 
The Contract Compliance Coordinator position is full-time and is dedicated primarily to external 

EEO. Also, offers support to other civil rights programs due to lack of personnel.  

 
3. Length of time in position, civil rights experience and training, and supervision. 

 
The Contract Compliance Coordinator has been in the position for four (4) years. No formal training 

was provided, except for reference to manual.  

 
4. Centralized compliance program  

 
The Program is within the Civil Rights Office which is the central office for all civil rights issues in 

PRHTA. 

 

                                                           
1
 Said Policy also covers TVI. See Attachment C 

2
 See Attachments D - E 
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5. EEO Coordinator’s staff supports areas of their responsibilities. 
 

The Coordinator has no staff. She’s supported on her tasks by other coordinator and the Office 

Director. 

 
6. Other individuals in the central office having a responsibility for the 

implementation of this program and describe their respective roles and training 
received in program area. 

 
1) Estimates and Bids Office 

 
This office has the responsibility of including the Required Contract Provisions of Federal-Aid 

Construction Contracts (Form FHWA-1273) and the EEO Special Provisions as required by Title 23, 

Subpart D in prime contracts. Also, it is responsible for the notifications of contractor’s EEO 

responsibilities as it relates to Federal-aid projects. 

 

It is the responsibility of the prime contractor to ensure that the Required Contract Provisions are 

incorporated to any subcontract or purchase order agreement. The prime contractor will also be 

responsible for ensuring compliance of the Required Contract Provisions by subcontractor or lower 

tier subcontractor. 

 
2) Labor Compliance Officer (Projects Control Office) 

 
The labor compliance officers are responsible of, but not limited to: 

 

1) Verifying that the Agency and contractors comply with laws and federal and state labor 
regulations in effect from the agencies that proven funds for construction and reconstruction 
of roads. 

2) Audit payroll deficiencies in construction projects. 
3) Making recommendations on deficiencies found in interventions and insure they are 

corrected in order to maintain contractors right to continue to participate in bids of the 
Agency. 

4) Applying penalties if found in non-compliance. 
 

B. District or division personnel. 

 
1. Responsibilities and duties of any district EEO personnel.  

 
N/A 
 

2. District EEO personnel.  
 

N/A 
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3. Training provided for personnel having EEO compliance responsibility. 
 

No training was provided. Project administrators were given a presentation on Civil Rights 

Programs. 

 
C. Project personnel. EEO’s role of project personnel. 

 
The project managers are responsible of, but not limited to: 

 
1) Submitting EEO and nondiscrimination policy statement posters and discuss the EEO 

requirements with the contractors and subcontractors at preconstruction conferences in the 
absence of contract compliance personnel.  

2) Verifying the accuracy of employment data reported on annual form FHWA -1391 by review 
of payroll from which the report was developed, if available, combined with an actual head 
count of employees on the project during the reporting period. 

3) Monitor each trainee’s progress to ascertain that each is being paid the established rate and 
has received the training set forth in the approved training program being utilized. 

 
Project staff monitor compliance through project inspections which include a review of: 

 

a.  Equal Employment Opportunity, for example, displayed information of public policy 

b.  Procedures to file a complaint  

c.  Displayed information regarding recipients Title VI Program 
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II. COMPLIANCE PROCEDURES 
 

A. Applicable Directives 
 

 FHWA Contract Compliance Procedures. 

 EEO Special Provisions 

 Training Special Provisions 

 FHWA Federal-Aid Highway Program Manual 
 
(The Federal Highway Administration’s External Program Regulations 23 CFR Part 230 is followed 
by the PRHTA to ensure compliance with civil rights requirements.) 
(The Federal Highway Administration’s contract compliance regulations and review guidelines in 23 
CFR Part 230, Subpart D are followed by the PRHTA in conducting compliance reviews.) 
 
With regards to the above applicable directives it is important to refer to the 2009 FHWA-issued 
Contractor Compliance Desk Reference. The Desk Reference is intended to provide guidance and 
direction in the development and implementation of an equal opportunity Contractor Compliance 
program (EOCCP) by State Transportation Agencies (STAs) that meets the current executive and 
legislative requirements as well as Federal Highway Administration’s (FHWA) regulations under 23 
CFR 230. 
 

B. Implementation 

 
1. Process (methods) of incorporating the above FHWA directives into the SHA 

compliance program. 
 

The PRHTA is guided by the FHWA Desk Reference directions, interpretations, regulatory 
references as well as examples of various formats to incorporate the directives in its Contractor 
Compliance Program.  
 

 Pre-Construction Conference -The EEO contract requirements may be more fully 
explained and discussed in preconstruction conferences. The principal means of informing 
contractors of EEO contract requirements are by clear, written description of all such 
requirements being included as part of executed contract in the form of “Required Contract 
Provisions,” “Supplemental Specifications,” and, when appropriate, “Special Provisions.” 

 
Compliance Review Procedures: 
 
During the compliance review process the following have been incorporated and utilized: 
 

 Contractor Selection - In selecting a contractor to be reviewed priority is given to 
contractors:  
1) working on a significant number of contracts; 2) which hold the greatest potential for 
employment and promotion for women; and 3) which have not had a compliance review 
during the previous year. 
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 Contractor Notification - The Contract Compliance Coordinator will notify contractor in 
writing of pending compliance review at least one month prior to the review. The notification 
is to include the referenced project number and location, a list of required documents to be 
sent to the contract compliance coordinator prior to the review.  

 
 Desk Review - Before the on-site verification, the contract compliance coordinator will 

analyze the employment patterns, policies, practices and programs of the contractor to 
determine if problems exist by: 1) reviewing employment data for overall female 
representation to ensure compliance with the employment goals outlined in 41 CFR 60-4; 2) 
the contractor’s relationship with referral sources, minority and female organizations, etc.; 3) 
reviewing the availability of females with the required skills in a reasonable recruitment area; 
and 4) reviewing any pending EEOC or Department of Justice discrimination cases. 

 
 On-Site Verification – After completing the preliminary analysis of the data submitted, the 

Contract Compliance Coordinator will conduct an on-site review of the projects. An on-site 
review will consist of two phases.  
 

1st phase: construction site tour to determine if: 
 
a.  EEO posters are displayed in a conspicuous, accessible and legible manner;  
b. restroom facilities are provided on a non-segregated basis; 
c. supervisory personnel have been advised of the contractor’s EEO commitments;  
d. the employee referral source system is being implemented;  
e. meetings have been held with employees to discuss EEO, sexual harassment policy; and 
f. employees are aware of their rights to file complaints of discrimination. 

 
2nd phase: interviewing employees on the project site: 

a. At least three employees in the project workforce including any women and trainees. 
b. Project manager. 

 

 Exit Conference – After completion of the on-site review the contract compliance 
coordinator will meet with the contractor’s representative or will notify the contractor in 
writing any minor or major deficiencies. If deficiencies are not corrected within fifteen (15) 
days after the exit conference or upon receipt by the Office of Civil Rights, the contractor is 
considered to be in non-compliance. 
 

 Compliance Determinations – The information obtained at the compliance review shall 
constitute the basis for determination of contractor’s compliance or non-compliance with 
Required Contract Provisions and the FHWA EEO Provisions implementing the Federal-Aid 
Highway Act of 1968, where applicable. 
 

A contractor will be considered in compliance when the equal opportunity requirements have 

been effectively implemented, or there is evidence that good faith effort has been made 

toward achieving this end. 
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A contractor will be considered in non-compliance when if, upon investigation, it is shown 

that the contractor has discriminated against applicants or employees with respect to the 

condition or privileges of employment, or the contractor fails to provide evidence of every 

good faith effort to provide equal opportunity. 

 
 Show Cause Notice – The notice will advise the contractor to show cause within thirty (30) 

days why sanctions should not be imposed. 
 

 Follow-up Review – Follow-up review is an extension of the initial contract compliance 
review process to verify the contractor’s performance of corrective action and to validate 
progress report information. Therefore, follow-up reviews shall only be conducted to those 
contractors where the initial review resulted in a finding of noncompliance and/or a show 
cause notice was issued. 

 
2. Methods used by the State compliance personnel with all FHWA contract 

compliance directives. Indicate frequency of workshops, training sessions, etc. 
 

 The Office of Civil Rights offered training on EEO requirements and others to projects 

managers and contractor’s personnel in the five regional offices.  

 The Office of Civil Rights provides written information about Programs in the Pre-

construction meetings. 

 
3. Procedure for advising the contractor of the EEO contract requirements at any 

preconstruction conference held in connection with a Federal-aid contract. 
 

The purpose of the preconstruction conferences is to discuss the project description, plans and 

specifications pertinent to program compliance. The primary responsibility for reviewing 

EEO/OJT/DBE requirements during preconstruction conferences shall be shared between the 

regional director and the project manager. In it, there are employees of other offices such as, labor 

compliance and management of construction, among others. The EEO Coordinator sends a written 

statement informing of Civil Rights Program requirements, which is read at the conference. 

 
The following posters will be provided to the contractor and the project manager: 
-EEO Policy Statement 
-Against Sexual Harassment Policy Statement 
-Title VI of Civil Rights Act  
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III. ACCOMPLISHMENTS 
 

A. Regular project compliance reviews program. 
 

1. Number of compliance reviews conducted. 18 
2. Number of contractors (companies) reviewed. 3 
3. Number of contractors found in compliance. 8 
4. Number of contractors found in noncompliance. 10 
5. Number of show cause notices issued. 10 
6. Number of show cause notices rescinded. 10 
7. Number of show cause actions still under conciliation and unresolved. 0 
8. Number of follow-up reviews conducted. 10 
*Follow-up reviews necessary to verify the completion of CAPs. 
 

Other activities: Desk Audits Reviews- 26 
                           Pre-Construction Conferences- 30 
 

B. Consolidated compliance reviews: 
 

N/A 
 

2. Any significant impact or effect of this program on contractor compliance. 
 

N/A 
 

C. Home office reviews.  
 

N/A 
 

D. Major problems encountered. During the past fiscal year. 
 

1. Lack of good faith efforts in the recruitment of women. 
2. EEO Officers not administering an effective EEO program. 

 
E. Major breakthroughs. Comment briefly on any breakthrough or other accomplishment 

significant to the compliance review program. 
 

 In September, 2016 the CRO’s staff participated in the seminar: “Fraud Prevention 
and the Use of Federal Funds in Transportation Projects” (FHWA) 

 In April, 2016 the EEO Contract Compliance Coordinator participated in  the training: 
Law # 22 – 2013 “Prohibición de Discrimen en el Empleo por Razón de Orientación 
Sexual o Identidad de Género”. 

 The Deputy Director and the EEO Contract Compliance Coordinator collaborated 
with Mr. Roberto Escalera (FHWA) and Ferdinand Ortiz (FHWA) in the audit of "Sub-
Contractors Prompt Payment Act Review". 
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IV. AREA WIDE PLANS/HOMETOWN AND IMPOSED (if applicable) 
 

A. Overall analysis of the effectiveness of each area wide plan in the State. 
 

Not applicable 
 

B. Number of State personnel involved in the collection, consolidation, preparation, 
copying, reviewing, analysis, and transmittal of area plan reports (Contracting 
Activity and Post Contract Implementation).  

 
Not applicable 

 
C. Office of Federal contract Compliance Programs (OFCCP) area plan audits or 

compliance checks in which State personnel participated during the last fiscal year.  
 

Not applicable 
 

D. Working relationship of State EEO compliance personnel with representatives of plan 
administrative committee(s). 
  

Not applicable 
 

E. Recommendations for improving the area wide plan program and the reporting 
system. 

 
Not applicable 
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V. CONTRACT SANCTIONS 
 

No contract sanctions were imposed on any federal aid project in FFY 2016. 
 
According to CFR 23, Part 230, if the Contractor fails to comply with the EEO requirements, of the 

"Contract Compliance Program", PRHTA can take the following actions: 

 
1. Cancellation, termination or suspension of the federal-aid project agreement (contract) in 

whole or in part. 
 

2. Disqualify the company (temporarily or permanently) to participate in federally funded 
construction projects bids. 

 
3. Where needed, refer the file case to the "Federal Highway Administration" (FHWA) with all 

the details with the recommendation that the corresponding legal procedure is applied. 
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VI. COMPLAINTS 
 

A. State’s procedures for handling discrimination complaints against contractors. 
 

Any person, who believes that he or she individually, or as a member of any specific class, has 

been subjected to discrimination prohibited by Title VI of the Civil Rights Act of 1964, as amended, 

may file a complaint at the PRDTPW/PRHTA Civil Rights Office A formal complaint must be filed 

within one year of the alleged occurrence or when the alleged discrimination became known to the 

complainant. If the complainant wishes to file with the federal government he/she must do so within 

180 calendar days. The complaint filed at the Civil Rights Office must meet the following 

requirements:  

 
1. Complaint must be in writing and signed by the complainant(s) or by the complainant(s) 

representative(s);  
2.  Include the complainant's name, address, and telephone number;  
3.  Include the basis of the complaint (type of discrimination);  
4.  Include the respondent's name, address, and telephone number;  
5. Include the date of the alleged act of discrimination (date when the complainant(s) became 

aware of the alleged discrimination or the latest instance of the conduct).  
6. Provide a detailed description of the facts that led the complainant(s) to believe that 

discrimination has occurred, including names and job titles of those individuals perceived as 
parties in the complained-of incident.  
 

The Agency provides complaint forms in English and Spanish on its website at 
http://www.dtop.gov.pr. (See Attachment F) 

 
 

B. Referral procedure. 
 
Even though there is a fair employment unit within the PR Department of Labor, complaints are not 

referred. Complainants are advised that they can file a complaint in said unit if they wish to do so, 

but a complaint is handled entirely in PRHTA. If complainant is unsatisfied, he/she may request a 

hearing at the Office of the Legal Counsel of PRDTPW. 

 
C. Federal-aid highway contractors that have had discrimination complaints filed against 

them during the past fiscal year and current status. 

 
None 

 
 
 
 
 

http://www.dtop.gov.pr/
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VII. EXTERNAL TRAINING PROGRAMS 
On-The-Job (OJT) Training Program provides training opportunities to females, minorities and 

disadvantaged individuals. Some of the considerations for assignment of trainees to a project are: 

 Location of project  
 Duration of the project  
 Work force expected to be used to build the project  
 Types of training opportunities that will be available on the project  
 Project Cost 
 Availability of minorities and females in the project area 

Training programs have been designed for construction craft positions and require at least 500 

hours with a maximum of 2,000 for developing, depending upon calendar days and estimated 

construction contract amount.   

Partnership 

We have a partnership with the Department of the Family to provide participants for the Federal and 

State funded OJT Program (TANF & ADSEF participants).  Our Office designed and offered training 

to TANF’s personnel (Island wide) about the requirements and supportive services of the Program.  

The contractors use the Department of the Family, Department of Labor, community-based 

organizations, workforce advocates, government agencies and municipalities’ offices to collaborate 

in the recruitment process.   

 
A. State’s process for reviewing the work classifications of trainees to determine that 

there is a proper and reasonable distribution among appropriate craft. 
 
The Construction Office evaluates the tasks to be performed in each project and determines which 

classifications are appropriate to include in the project agreement and which will be developed 

under the OJT Program. When the Civil Rights Coordinator visits the construction projects, she 

verifies the activities performed by the trainee to make sure they correspond to the job 

classification. 

 
B. State’s procedures for identifying the number of minorities and women who have 

completed training programs. 
 

The Civil Rights Office has a mechanized system for all trainees where you identify people who 

complete the training and those who continue working with the contractor after completing the OJT 

Program. Our Office prepares a list of candidates trained in different classifications and if 

contractors request females or others companies in need to comply with the 6.9% of females in 

projects, we refer candidates.  
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C. Participation by women in construction training programs. 
We have a specific program (TASK) to train females in federal aid construction projects. We have 

good participation of females in the training programs and we offered financial assistance for child 

care, one of the major concerns of women. Currently, we have 30 actives trainees, 25 females and 

5 males, for an 83% of female participation. 

 
D.  Efforts made by the State to locate and use the services of qualified minority and 

female supportive service consultants. Indicate if the State’s supportive service 
contractor is a minority or female owned enterprise. 
 

Our OJT Program is developed and implemented in-house; we do not use qualified supportive 

service consultants to work with the training program. The Civil Rights Coordinator works in the 

implementation of the OJT program together with an Administrative Assistant and the Project 

Administrator. 

 
E. Extent to which reports from the supportive service contractors provide sufficient 

data to evaluate the status of training programs, with particular reference to 
minorities and women. 

 
Our OJT Program/SS is developed and implemented in-house. When the OJT Civil Rights 

Coordinator makes an inspection he/she assures that the environment is free of sexual harassment 

and makes a review of payrolls to assure that the contractors pay all the work hours and the trainee 

performs the duties of the classification of the training program specified in the instructions to 

bidders. More accurate records will be kept, to ensure that no project is left behind. We have a 

mechanized program to enter the trainee’s information after the recruitment and prepare the 

request for payment for transportation allotment, equipment and child care services (supportive 

services).  Monthly, the PRHTA inspection office submits to our Office the attendance for each 

trainee and a report of the trainee’s performance. Normally, the OJT Coordinator visits 

approximately 2 projects monthly, and keeps record and constant communication with the PRHTA 

inspection office, contractor and trainees makes easier the process of OJT implementation. 
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VIII. DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM 
 

The purpose of the program is to implement the provisions of 49 CFR Part 26, other pertinent 

regulations, and source legislation. These objectives are: 

 

 To ensure nondiscrimination in the award and administration of USDOT-assisted contracts 
in the USDOT's highway, transit, and airport financial assistance programs; 

 To create a level playing field on which DBEs can compete fairly for USDOT- assisted 
contracts; 

 To ensure that USDOT's DBE program is narrowly tailored in accordance with applicable 
law; 

 To ensure that only firms that fully meet the eligibility standards specified in 49 CFR Part 26 
are permitted to participate as DBEs; 

 To help remove barriers to the participation of DBEs in USDOT-assisted contract; 

 To assist the development of firms that can compete successfully in the marketplace outside 
the DBE program; and, 

 To provide appropriate flexibility to recipient of federal financial assistance in establishing 
and providing opportunities for DBEs. 
 

 
A. Method used for listing of minority contractors capable of, or interested in, highway 

construction contracting or subcontracting. Process used to circulate names of 
appropriate minority firms and associations to contractors obtaining contract 
proposals. 

 
Contracting opportunity for disadvantaged business enterprise contractors is specified in Bid 

notices, which indicates that proponents must comply with DBE Program requirements. Also, the 

Agency has a DBE Directory available on its website. On pre-bid meetings, prospective bidders are 

advised of the Program’s existence. 

 

B. State’s procedure for insuring that contractors take action to affirmatively solicit the 
interest, capability, and prices of potential minority subcontractors. 
 

PRHTA requires all bidders that aren’t DBEs to submit a Certification of DBE Utilization on 

Federally assisted projects. In some cases a DBE percentage is assigned. 

 
C. State’s procedure for insuring that contractors have designated liaison officers to 

administer the minority business enterprise program in an effective manner. 
Resource material, including contracts, which the State provides to liaison officers. 

 
PRHTA doesn’t require contractors to designate a liaison officer for DBE matters. However, notices 

of bids state that contractors must comply with the DBE Program. Furthermore, all contracts contain 

specific DBE contract provisions. Said provisions state the annual goal, good faith efforts, prompt 
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payment requirements, substitution of firms and penalties. PRHTA’s and contractors project 

administrators are notified of the firms included in the Certification of DBE Utilization (CDBEU) in 

the Pre-Construction meeting. 

D. Actions the State has taken to meet its goals for prequalification or licensing of 
minority business, including dollar goals established for the year, and criteria or 
formula the State has adopted for setting such goals.  
 

PRHTA does not pre-qualify or license minority businesses- it provides a certification as such. 

Goals for DBE participation are established following procedures in 49 CFR 26.45. Current goal for 

years 2015-2017 is 22%, which was established following the procedures and using current data, 

and approved by FHWA. Prior period goal was 34%.  

 
E. State’s procedure for evaluating its prequalification/licensing requirements. 

 

As previously stated there are no licensing requirements for DBEs. Interested firms are provided 

with the standard Uniform Certification Application and each case is evaluated on a first-come/first-

serve basis, following the aforementioned procedures. Once the firm is evaluated by the Civil Rights 

Office, if found eligible a certification letter is prepared for the Executive Director’s signature and 

such firm is included in the Directory. If not eligible, the firm is informed of its right to appeal. 

 

F. Instances where the State has waived prequalification for subcontractors on federal-
aid construction work or for prime contractors on Federal-aid contracts with an 
estimated dollar value lower than $100,000. 
 

N/A 
 

G. State’s methods of monitoring the progress and results of its minority business 
enterprise efforts. 
 

As stated previously, we notify project administrators of the DBE firms included in the CDBEU. 

Periodically, we visit projects at random, in order to ascertain that the DBEs are performing the 

work previously committed. The Project control office sends us a quarterly report indicating the 

percentage in dollars paid to DBEs for federally-funded projects. 
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IX.      LIAISON 
 
The Contract Compliance Coordinator serves as a liaison for the Agency in the dissemination of 

information pertaining the agency’s policy and procedures to ensure contractors compliance with 

the EEO provisions of its federal aid contract. Also, in groups like labor unions, federal and state 

agencies, or any other source likely to yield applicants for entry into the highway construction field 

or in any other way to cooperate in the development and improvement of EEO programs. 

 
 

X.       INNOVATIVE PROGRAMS 
 

The Civil Rights Office has established regular orientations for employees and supervisors, in which 

we disseminate information through a power point presentation. The information is divulged 

throughout the five regions and is also available on the web page. Also, we prepared a manual for 

supervisors, on how to perform an investigation when an employee alleges discrimination, since 

employees aren’t always inclined to file a complaint and therefore such situations may remain 

ignored in the absence of a complaint 

 

In the DBE Program, we notify the DBEs included in the CDBEU, so that they are aware of the main 

contractor’s commitments. Thus, they can monitor themselves contractor’s compliance with said 

commitment. 
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ATTACHMENT A 
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ATTACHMENT B 

 
 

OFFICE OF CIVIL RIGHTS ORGANIZATIONAL CHART 
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