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3. INTRODUCTION
The Commonwealth of Puerto Rico is an unincorporated territory of the United States located in the 
northeast Caribbean Sea. The Island is home to 3.2 million constituents making it the 31st most populous 
U.S. state / territory. 

Figure 1 - Map of Puerto Rico 

To traverse the Island, Puerto Ricans rely upon a combination of public and private transit options. In the 
early 2000s, Puerto Rico took steps towards broadening its public transit system. This past decade, 
however, the provision of public transit has suffered from a persistent debt crisis, declining population, 
and increasingly severe natural disasters. As a result, the utilization of and investment in public transit has 
fallen and the Island has become heavily auto and highway dependent, thereby significantly increasing 
vehicular traffic in the San Juan Urbanized Area. 

In addition to increased traffic volumes, the provision of public transit is also an issue of equity. 40% of 
Puerto Ricans live below the poverty line; a figure three times higher than the national average of 13.5%. 
Dependable, accessible, and affordable public transportation options is foundational to facilitating 
economic prosperity on the Island. 

This document serves as the formal Transit Asset Management Plan (TAMP) for the Puerto Rico 
Maritime Transport Authority (MTA) or Autoridad de Transporte Marítimo (ATM), with sponsorship from 
the Puerto Rico Highways and Transportation Agency (PRHTA), in accordance to the Final Rule for 
Transit Asset Management (TAM).  

Transit asset management is the strategic and systematic practice of procuring, operating, 
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their 
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• Puerto Rico Metropolitan Bus Authority (MBA) or Autoridad Metropolitana de Autobuses (AMA) 

• Puerto Rico Integrated Transportation Authority (PRITA) or Autoridad de Transporte Integrado 
(ATI) 3 

• Puerto Rico Maritime Transport Authority (MTA) or Autoridad de Transporte Marítimo 
(ATM) 

• Seventy-Eight (78) Municipal Transit Services (Group TAMP) 

All providers are united in their mission to enhance regional mobility and provide sustainable transit for 
riders 

TAMPs are required to be updated every four years, though agencies may decide to update their TAMPs 
intermittently to reflect the most up-to-date information. The transit agencies in Puerto were given a two-
year extension (2018 to 2020) to produce their TAMPs due to the extenuating circumstances caused by 
Hurricanes Irma and Maria in late 2017. Puerto Rico’s TAMPs still cover a four-year horizon (FY2020 to 
FY2023). It is noted, however, that the TAMPs will need to be realigned with their respective agency’s 
capital budget process as well as other regulatory investment and work plans. 

 
3 It is noted that Tren Urbano (TU), the Island’s only rail provider, has opted to produce their TAMP 
without PRHTA’s sponsorship. 
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4. PURPOSE AND SCOPE 
TAMPs are a critical part of asset stewardship. They are used to assess the current condition of the assets 
owned by transit providers, support the long-term capital planning process and provide justification for 
the use of taxpayer’s dollars and fares. The TAMP aims to demonstrate the optimal use of funds to 
maintain and improve the service provided. PRHTA’s Agency TAMPs include: 

• The inventory of assets owned, operated and maintained by the agencies 
• The current condition of the agencies’ asset base 
• The processes, tools and measures used to assess agencies’ performance  
• How performance and needs assessments go into the decision-making process 
• A proposed capital investment plan to achieve defined performance goals 
• Actions for improvements in overall asset management capabilities 

The TAM Final Rule states that every Tier-II provider must develop their own TAMP or participate in a 
group TAMP. The FTA defines a Tier-II provider as: 

A recipient that owns, operates or manages one hundred (100) or fewer vehicles in revenue service 
during peak regular service across all non-rail fixed route modes or in any one non-fixed route 

mode, a subrecipient under the 5311 Rural Area Formula Program, or any American Indian tribe” 
(49 CFR 625.5). 

All sponsored transit providers, including ATM qualify as Tier II providers, due to having fewer than 100 
revenue vehicles in service during peak regular service. The FTA requirements for a Transit Asset 
Management plan for Tier II providers are as follows: 

 

Figure 3 - FTA Requirements for Tier II TAMPs 
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5. AGENCY BACKGROUND INFORMATION

5.1 INTRODUCTION 
The Puerto Rico Maritime Transport Authority (PRMTA), also known Autoridad de Transporte Marítimo 
(ATM), was created on January 1, 2000 through the “Puerto Rico and Island Municipalities Maritime 
Transport Authority Act”. The Act established ATM as a public corporation that owns ferry assets used to 
provide maritime ferry services on the main island and from the main island to the island municipalities. 

The ATM is under the Department of Transportation and Public Works (DTOP), which oversees all 
transportation agencies in Puerto Rico.  

5.2 ORGANIZATIONAL STRUCTURE 
During the production of this TAMP, ATM is in the process of transitioning its operations to a private 
operator. Under this arrangement, all operations, preventive maintenance and facility management will be 
handled by the private operator, while MTA retains ownership, capital planning and other support 
functions. The handover is expected to happen through a transition period of one year, starting with the 
maintenance facility, then the San Juan-Cataño route, and finally the Culebra and Vieques routes. 

Figure 3 below shows the organizational structure following the handover of operations. The Contract 
Management Department will have the primary responsibility of monitoring the private operator and 
ensuring compliance with the contract. 

 Figure 4 - ATM Organization Chart (post-
handover) 
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5.3 SERVICE CONTEXT 
ATM’s three routes transport passengers and cargo between the main island and the island municipalities. 
The Metro service ferries passengers between the historic Old San Juan to the ferry terminal in Cataño, 
which is located just beside the Cataño Convention Center. This route is scheduled to run every 30 mins in 
both directions from 5:45AM to 9:45PM on weekdays and 8:00AM to 10:00PM on the weekends. The 
tickets for passengers cost $0.50 each and the travel time is approximately 10 minutes. 

 

 
Figure 5 - Metro Service (Old San Juan - Cataño) 

The Island Service transports passengers and cargo between the main island to the island municipalities 
of Vieques and Culebra. Originally, the Fajardo Terminal was used for this service, but due to severe 
damage during Hurricanes Irma and Maria in 2017, the Island Service had to be rerouted to the Ceiba 
Ferry Terminal, which ATM leases from the Puerto Rico Army National Guard.  
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6. ASSET INVENTORY AND CONDITION 
ASSESSMENT 

6.1 OVERVIEW 
FTA requires an inventory of all rolling stock, equipment, 
infrastructure assets and facilities purchased with federal 
funds in the TAMP. Figure 6 shows the different types of 
assets within those categories.  

Rolling stock contains all revenue vehicles. This includes 
active vehicles, standby vehicles and vehicles undergoing 
maintenance. 

The equipment asset category contains all non-revenue 
service vehicles and equipment valued $50,000 or more. 

The facility asset category contains administrative, 
maintenance, parking and passenger facilities that are used 
and/or owned by the agency. It is important to note that 
bus shelters and other similar structures are not considered 
within this asset category. 

The infrastructure asset category contains all infrastructure 
used for the operations and maintenance of the rolling 
stock. This asset category typically pertains to all 
infrastructure for heavy rail, commuter rail and light rail 
transit.  

For this TAMP, ATM’s asset inventory consists of rolling 
stock, equipment and facilities used for the express 
purpose of running the ferry services.  

The small fleet size and relatively small scale of operations 
do not constitute a significant need for an Enterprise Asset 
Management Software, and ATM has opted to direct their 
resources elsewhere. Even though their asset inventories are 
small, ATM can continue to improve the management of 
their asset inventory – see Section 9 for more details regarding improvements.  

The condition assessment process varies by asset class. FTA’s mandated SGR performance measure for 
revenue vehicles is the percentage of vehicles that have met or exceed their Useful Life Benchmark (ULB). 
Useful Life and ULB are defined in 49 CFR Section 625.5 – Definitions as: 

Useful life means either the expected life cycle of a capital asset or the acceptable period of use in 
service determined by FTA. 

Figure 7 - FTA Asset Inventory 
Requirements 
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Figure 8 - Cayo Blanco5 

 

 

 

 

 

 

 

 

 

 

 

Figure 9 - Cayo Largo6 

 
5 © Angel Melendez, MarineTraffic.com 
6 © Angel Melendez, MarineTraffic.com 
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Figure 10 - Isleño7 

 

 

 

 

 

 

 

 

 

 

 

Figure 11 - Amelia8 

 

 
7 © Tony Bessinger, MarineTraffic.com 
8 © Mladen Krce, MarineTraffic.com 
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8. DECISION SUPPORT TOOLS 

8.1 PLANNING PROCESS THROUGHOUT ASSET LIFECYCLE 
According to the TAM Final Rule, decision support tools are any methodologies, software or processes 
used to help transit providers make decisions. The decision-making processes used by ATM are largely 
reactionary to certain needs, and formal decision-making methodologies, processes and software have 
yet to be developed fully. As ATM strives to improve their asset management capabilities, future iterations 
of this TAMP will expand on the decision-support tools to be developed. 

ATM maintains a needs-based planning process for their asset base. Since the hurricanes Irma and Maria 
in 2017, ATM has sought to remedy the damages to their asset base sustained during the hurricanes. One 
of the decisions made was to handover operations and maintenance to a private operator so that the 
ATM staff can focus more on policy and planning activities.  

One of the first activities with the private operator that ATM expects to complete is the development of a 
comprehensive needs assessment to identify the resources needed to fulfil both immediate requirements 
and anticipated future needs, based on results-oriented goals and objectives. This assessment will support 
a long-term capital plan that will identify existing capital assets and new investments needed to fully 
comply with the agreement with the private operator, as well as achieving ATM’s goals. 

In addition to this, ATM is a member of the Municipal Planning Organization (MPO), a transportation 
policy-making body made-up of representatives from local government and from operators and 
managers of mass transit systems and state-level planning agencies. Because of the variety of different 
population sizes and transportation needs in different areas of the Island, the MPO makes policy and 
program decisions through three Policy Board Committees that preside over 11 urbanized areas. Its 
members include: 

• Puerto Rico Department of 
Transportation and Public Works 

• Puerto Rico Highway and Transportation 
Agency 

• Puerto Rico Integrated Transit Authority 

• Maritime Transportation Agency 

• Metropolitan Bus Authority  

• Puerto Rico Port Authority 

• Puerto Rico Planning Board 

• Public Services Commission 

• Permissions Management Office 

• Environmental Quality Board 

• Department of Environmental and 
Natural Resources 

• Puerto Rico Tourism Company 

• Puerto Rico Emergency Management 
Agency 

• San Juan Urbanized Area Municipality 
Governments 

• Aguadilla Urbanized Area Municipality 
Governments 

• Arecibo Urbanized Area Municipality 
Governments 

• Urbanized Areas under 200,000 pop. 
Group Municipality Governments 

• Federal Highway Administration (non-
voting member) 

• Federal Transit Administration (non-
voting member)
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Under 49 U.S.C. 5304(g), each state is required to produce a Statewide Transportation Improvement Plan 
(STIP) to document a statewide intermodal program of transportation projects. The STIP covers a 
timeframe of four years at a minimum, and is produced in collaboration between metropolitan planning 
organizations, public transit providers and other regional/state level transportation planning 
organizations.  

PRHTA has developed a STIP that covers fiscal years 2019 to 2022 (STIP 2019-2022), in collaboration with 
the MPO in compliance with federal requirements. The MPO evaluates all transportation-related capital 
investments, allocates available FTA and FHWA funds and submits the projects to be included in the latest 
iteration of the STIP. The STIP is then submitted to the FTA, who then awards the grant reimbursements to 
PRHTA, who then disseminates the funds accordingly. 

 

8.2 LONG TERM CAPITAL PLANNING DECISIONS  
8.2.1 ACQUISITION STRATEGY 
For all capital needs above $50,000, ATM must seek approval from its Board of Directors, which is headed 
by the Secretary of DTOP. In order to receive capital funding from Federal grants, ATM undergoes the 
grant selection process done by the MPO to be included in the STIP. 

Under the new structure with the private operator, decision making relating to acquisition and 
procurement will still reside with ATM. 

 

8.2.2 OPERATIONS STRATEGY 
ATM envisions that all daily operations will be handed over to the private operator, including preventive 
maintenance, operation of the vessels, cleaning, passenger notifications, preservation and regulatory 
compliance. This will free up ATM personnel to plan capital improvements, routes and schedules and write 
grant applications, as well as organize major repairs and overhauls.  

In order to maintain oversight over the private operator, ATM is currently developing KPIs for the operator 
to report periodically and on demand.  

 

8.2.3 MAINTENANCE STRATEGY 
Preventive maintenance is currently done regularly by ATM’s engineers and mechanics on-site. For more 
major maintenance work, smaller vessels are brought to the San Juan Maintenance Base for service. For 
the largest vessels in ATM’s fleet, maintenance was previously done off the Island at the nearby St. 
Thomas Subbase in the U.S. Virgin Islands because the sychrolift in the San Juan Maintenance Base was 
not equipped to handle very large vessels. During the hurricanes in 2017, however, the sychrolift was 
damaged beyond repair and all major vessel maintenance had to be rerouted to the St. Thomas Subbase. 
ATM is currently in the process of procuring a travelift for the San Juan Maintenance Base to allow for all 
maintenance to be done in-house. 
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8.2.4 DISPOSAL STRATEGY 
If the decision is made to dispose of a federally funded asset, the disposal process is done in accordance 
to the disposition methods found in the FTA Circular 5010.E and 2 CFR Section 200.313 - Equipment (e) 
Disposition. This allows the asset, following instruction to do so by the FTA, to be sold at fair market value 
and ATM to deduct $500 or 10% of the sale proceeds (whichever is less) from the repayable federal share. 
If the FTA does not instruct the asset to be sold, it may be transferred to another non-federal agency.  
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9. INVESTMENT PRIORITIZATION 

9.1 CRITERIA FOR INVESTMENT PRIORITIZATION 
According to the TAM Final Rule, TAMPs are to include a prioritized list of proposed projects and 
programs in order to reach their SGR goals. The following section elaborates on ATM’s priorities and the 
approved capital projects that will lead to reaching ATM’s SGR goals. 

Currently, the investment priorities for ATM revolve around ensuring that ATM’s fleet, equipment and 
facilities are in good working order prior to handover to the private operator. These include: 

Procurement of a new travelift for the Isla Grande/San Juan Maintenance base. 

The current synchrolift was damaged beyond repair from Hurricanes Irma and Maria and was unable to lift 
the largest vessels in ATM’s fleet. Those larger vessels had to go to the Subbase in St. Thomas for major 
maintenance. ATM will procure a new travelift, so that all vessel maintenance can be conducted on the 
Island. 

Procurement of new and replacement vessels 

ATM is looking to procure additional vessels that can handle both cargo and passenger traffic, as 
transport via ship is the only feasible way of moving essential goods to the island municipalities. Having 
more vessels that can transport cargo will reduce the risk of a potential disruption to this critical flow. 
Cargo and passenger traffic to Vieques and Culebra have been increasing. ATM intends to procure two 
new RoPax (Roll-On/Roll-Off Passenger) vessels that can handle both kinds of traffic. One of those new 
vessels will be a replacement for the Culebra II, a passenger ferry used for the Vieques and Culebra routes 
that was sunk after breaking free from its moorings during Hurricane Irma, while being docked at the St. 
Thomas Subbase.  

Rehabilitation and improvement of ferry terminals and maintenance facility 

Several ferry terminals and the San Juan Maintenance Base have fallen into disrepair and have been 
damaged by the hurricanes, particularly the Fajardo Terminal and Mosquito Terminal on Vieques. 
Repairing these facilities and improving the size of their docks will help to ensure that they are able to 
maintain service and accommodate the largest vessels in ATM’s fleet. 

Major fleet maintenance 

The vast majority of ATM’s fleet is out of active service because of they are unable to be repaired in 
Puerto Rico. The broken synchrolift has forced vessels to go to the St. Thomas Subbase for repairs, but 
even the Subbase cannot accommodate all of the vessels, creating a backlog. Procurement of the travelift 
will help to clear the backlog, but additional funds will be needed to repair the vessels.  

Creating a Resident Registry for Vieques and Culebra 

In order to capture the economic boosts from the tourism industry and ensure greater financial stability, 
ATM is looking into raising the price of their fares. For the residents of Vieques and Culebra, however, the 
ferry is the most affordable method of travel between their island municipalities and the main island. In 
order to not disadvantage the residents, ATM is looking to create a Resident Registry for the residents of 
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10. OPPORTUNITIES FOR IMPROVEMENT  
Through the development of this TAMP, ATM has identified a number of opportunities to improve the 
overall maturity of the organization, enhance the provided transit services as well as the production of 
future TAMPs. 

Further development of Transit Asset Management Plans  

As this TAMP is the first for ATM, it is a process of continual improvement.  

A best practice Transit Asset Management Plan is based on these elements. 

1. Appropriate asset data to support a mature decision process for prioritizing asset interventions 

2. Analysis tools in place to exploit this data 

3. An integrated longer-term planning process, ideally at least ten years, that provides a consistent 
approach to investment against the agency objectives, themselves ideally quantified, ‘SMART’ 
targets 

4. Subject Matter Expert-based asset class and system strategies to support this integrated planning 
process 

5. A systematic move towards risk-based decision making against agency targets, which would 
include both risk-based replacement and risk-based maintenance, making use of established 
techniques from other transit agencies globally 

6. An articulated ‘Asset Management System’ that defines the elements of processes and 
procedures, roles and responsibilities for good Transit Asset Management 

This goal is best approached through a coordinated improvement plan over some years, making good use 
of lessons learned elsewhere.  

The aim is to develop a TAMP improvement plan for the next three years: 

1. Put in place TAMP awareness training for key asset decisions makers 

Wider awareness of good practice will support ATM in exploiting useful approaches that are 
appropriate to its size and complexity, and focus effort on TAMP improvements 

2. Maintain its transit asset inventory through the spreadsheets developed for this TAMP and 
making good use of the standardized templates for NTD reporting. 

It is important to maintain the asset inventories collected for this TAMP as the assets are replaced. 

3. Develop early asset class strategies to address any asset class that is at or exceeds its class ULB – 
that includes Passenger Terminals, Parking Facilities, Other Rubber Tired Vehicles, and 
Maintenance Bases. 

These strategies are best done using a working group of internal SMEs facilitated by an AM 
practitioner.  They are very useful to pick up collective experience on how to improve the 
management of each class. 
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4. Plan to improve the integrated planning process towards a mature AMP process 

This would start by using the asset inventory spreadsheets to capture life cycle renewals 
requirements for the next five to ten years. 

 

Furthermore, development of a whole life cost profile for the ATM’s assets would provide valuable 
information for use in capital planning and decision-making. Along with initial acquisition costs, current 
operating and maintenance costs could be aggregated to understand total spending levels. A more 
accurate level of investment could then be tied to asset age, condition, or performance. Asset profiles of 
other transit operators, available in the public domain, should be used as a model for ATM. 

ATM is also committed to the following actions in order to provide a reliable, safe and accessible ferry 
service to all its customers.  

Long-term Capital Planning 

Since Hurricanes Irma and Maria, ATM has primarily been focused on getting their assets and services 
back to an acceptable level of service. This has reduced the resources available to conduct long term asset 
lifecycle and capital planning, both of which are critical to a TAMP (see above). The decision to handover 
operations and maintenance to a private operator will not only alleviate their resourcing needs, but also 
provides an opportunity for ATM to reallocate their remaining resources towards improving their TAMP 
capabilities and enhance the long-term planning maturity. 

Documenting Decision Making Processes 

In the wake of the 2017 hurricanes and the resulting disruption, several decision-making processes were 
not clearly documented and communicated. This includes decisions to decommission and dispose 
damaged vessels. Since ATM leadership has changed, several decisions were inherited, without being able 
to see the research and justifications behind it. This has caused issues with maintaining an up-to-date 
asset inventory and knowing the conditions of those assets. 

ATM will improve its decision documentation and quality assurance/quality control protocols, to ensure 
that information and decisions are traceable and accountable.  

Improve Vessel Disposal Process 

Because the main priority for ATM is to get its assets into a State of Good Repair to facilitate the 
handover, the decision has been made to put the vessel disposal process on hold until the vessels 
requiring maintenance are repaired. This has caused some difficulty with reporting accurate NTD targets 
in differentiating out-of-service vessels and vessels pending disposition, as the vessels pending 
disposition are still a part of ATM’s asset inventory.  

Before handing over to the private operator, ATM will develop a solution for disposing the vessels while 
properly decommissioning them from the asset inventory and NTD database.  
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 KEY TERMS 
Accountable Executive 

Defined by 49 U.S.C. Chapter 53 as a “single, identifiable person who has ultimate responsibility for 
carrying out the safety management systems of a public transportation agency; responsibility for carrying 
out transit asset management practices; and control or direction over the human and capital resources 
needed to develop and maintain both the agency’s public transportation agency safety plan, in 
accordance with 49 U.S.C. 5329(d), and the agency’s transit asset management plan in accordance with 49 
U.S.C. 5326.” 

Asset 

A tangible entity, or system of entities, that are owned, leased or maintained by the transit provider. 

Lifecycle 

The time elapsed between an acquisition and disposition of an asset. This can include the planning, 
design, procurement, construction, operations, maintenance, rehabilitation and disposal phases. 

State of Good Repair (SGR) 

Defined by 49 U.S.C. Chapter 53 as the condition in which a capital asset is able to operate at a full level of 
performance. For rolling stock and non-revenue vehicles, assets in a SGR are those with an active life 
lower than their Useful Life Benchmark. For facilities, assets in a SGR are those scoring 3.0 or higher on the 
condition assessment rating score. 

Statewide Transportation Improvement Plan (STIP) 

A multi-year, statewide intermodal program of transportation projects outlining all capital transportation 
projects in a 4-year period. The STIP is an FTA requirement under 49 U.S.C. 5304(g) and is developed in 
cooperation with the MPO. 

TERM Scale 

A one to five rating scale used in FTA’s Transit Economic Requirements Model (TERM) to describe the 
condition of an asset, where a score of one indicates poor condition and a score of five indicates excellent 
condition. 

Tier-I Operator 

An entity that receives federal financial assistance under 49 U.S.C. Chapter 53, either directly from FTA or 
as a subrecipient, that owns, operates, or manages either (1) one hundred and one (101) or more vehicles 
in revenue service during peak regular service across all fixed route modes or in any one non-fixed route 
mode, or (2) rail transit. 

Tier-II Operator 

An entity that receives federal financial assistance under 49 U.S.C. Chapter 53, either directly from FTA or 
as a subrecipient that owns, operates, or manages (1) one hundred (100) or fewer vehicles in revenue 
service during peak regular service across all non-rail fixed route modes or in any one non-fixed route 
mode, (2) a subrecipient under the 5311 Rural Area Formula Program, (3) or any American Indian tribe. 
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Transit Asset Management (TAM) 

Defined by 49 U.S.C. Chapter 53 as “the strategic and systematic practice of procuring, operating, 
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their performance, 
risks, and costs over their lifecycles, for the purpose of providing safe, cost-effective, and reliable public 
transportation.” 

Useful Life 

Defined by 49 U.S.C. Chapter 53 as “either the expected lifecycle of a capital asset or the acceptable 
period of use in service determined by FTA.” Useful life is essentially the number of years an asset is 
expected to remain in service before being eligible for replacement, retirement or disposal. 

Unified Planning Work Program (UPWP) 

Defined by 23 CFR 450.308(b) as an annual or biennial statement of work identifying the planning 
priorities and activities to be carried out within a metropolitan planning area. Metropolitan planning 
organizations are required to develop UPWPs to govern work programs for the expenditure of FHWA and 
FTA planning funds. 

Useful Life Benchmark (ULB) 

Defined by 49 U.S.C. Chapter 53 as “the expected lifecycle or the acceptable period of use in service for a 
capital asset, as determined by a transit provider, or the default benchmark provided by FTA.” The ULB 
essentially denotes the expectation of an asset’s life (in years) based upon its operating environment, and 
usually pertains to rolling stock or non-revenue vehicles only.   
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 FACILITY CONDITION ASSESSMENET METHODOLOGY 

The condition assessment approach provided herein is based on FTA’s guidance detailed in TAM Facility 
Performance Measure Reporting Guidebook: Condition Assessment Calculation10.  

The facility condition assessments are based on visual inspections of the facilities. The general process of 
the condition assessments can be seen in Figure 11 below. 

 

Figure 12 - Facility Condition Assessment Methodology 

  

 
10 FTA TAM Facility Performance Measure Reporting Guidebook v1-2 
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This condition assessment methodology utilizes an equal weight average, meaning that the various 
elements have equal weight when calculating an overall facility condition rating score. Once the 
secondary level elements have been assessed, the secondary level element scores are then averaged out 
by corresponding primary level element to create a single primary level element score. This can be 
represented as an equation where P is the primary level element score, S is the secondary level element 
score and n is the number of secondary level elements within the primary level element. 

𝑃𝑃 =  �𝑆𝑆𝑖𝑖

𝑛𝑛

𝑖𝑖=1

 

 

The primary level element scores are then averaged out again to create an overall facility condition rating 
score. This can be represented as an equation where FCR is the overall facility condition rating score, P is 
the primary level element score and m is the number of primary level elements in the facility.  

𝐹𝐹𝐶𝐶𝑅𝑅 =  �𝑃𝑃𝑥𝑥

𝑚𝑚

𝑥𝑥=1

 

The facility condition rating scores are rounded to one decimal place, leaving the results ranging between 
1.0 to 5.0. The FTA TERM scale uses integer scores in the ratings, but PRHTA has opted for a score with 
one decimal place to provide more detail in the condition assessment. 

 

Step 4: Calculate Performance Measures 

FTA TERM performance measure reporting groups facilities into two groups: administrative and 
maintenance facilities, and passenger terminals and parking facilities. This TAMP has done the same to be 
in line with FTA standards. 

The FTA TERM defines performance for facilities as the number and percentage of facilities under the 
TERM score of 3. In line with this, the performance measures for this TAMP are the number and 
percentage of facilities under the score of 3.0. 

Step 5: Document and Report 

The findings of this condition assessment effort are then documented and reported in this TAMP. 
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