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Title 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim 

ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut 

aliquip ex ea commodo consequat. Duis aute irure dolor in 

reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla 

pariatur. Excepteur sint occaecat cupidatat non proident, sunt in 

culpa qui officia deserunt mollit anim id est laborum.  
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Open House 
The 2050 Long Range Multimodal Transportation Plan (LRMTP) shall create two (2) rounds of events 

designed as open houses to spread information about the topics under discussion through stations or 

booths while also allowing informal conversation between the public and, in this case, a government 

agency. The open houses were organized with the Strategic Planning Office of the Puerto Rico Highway 

and Transportation Authority (PRHTA). In addition, VAGTEC's participation in the process of celebrating 

the Open Houses, as part of the Disadvantage Business Enterprises, was a crucial success of these 

activities. 

 

First Round Open House 

To avoid the spread of COVID-19, the first round of Open Houses for the 2050 LRMTP, were held in 

person and in a hybrid mode. At the in-person Open Houses, representatives from Steer, PRHTA, and 

VAGTEC, presented four (4) informational boards to inform the public about the 2050 LRMTP and 

address any questions about the project. The public was able to participate in the hybrid Open Houses 

in-person or via Microsoft Teams. Liza Rios Berrios, the plan's Project Manager, gave a Power Point 

presentation in which she informed the public about the 2050 LRMTP and answered their questions. 

These Open Houses were held at 9 locations around the island between April 26th and May 5th, 2022. 

The in-person Open Houses were held in San Juan (Rio Piedras), Guayama, Mayagüez and San Juan 

(Santurce), while the Hybrids Open Houses were held in Vega Baja, Aguadilla, Fajardo, Ponce, and 

Hatillo. Figure 1 show the location of the first round of Open Houses. 

Figure 1: First Public Involvement Activity Locations  

 



  55             

Advertisement: First Round of Open Houses 

The Open Houses were advertised on the Facebook pages of the Municipalities where the activities were 

being held, such as the Fajardo, Vega Baja and Hatillo municipalities. They were also advertised on the 

Facebook pages of the Planning Graduate School of the University of Puerto Rico, Rio Piedras Campus 

and Puerto Rico Department of Transportation, and in the national newspaper Primera Hora. The 

advertisements described above are shown in Figure 2: , Figure 3, and Figure 4. 

Figure 2: Social media promoti on for the In -person Open Houses 

  

Source: Steer, 2022 
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Figure 3: Social media promotion for the Hybrid Open Houses  

 

Source: Steer, 2022 
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Figure 4: Public Notice Promoting the schedule of the Open Houses in English and Spanish in the newspaper 

Primera Hora  

 

Source: Primera Hora Newspaper, 2022 1 

In-Person Open Houses: Informative Station 

This informative station had four (4) boards that intended to inform participants about the 2050 LRTP. 

The first board gave general information about what is a Long-Range Multimodal Transportation Plan, 

its importance, and the transportation planning process, as seen in Figure 5. The second board 

presented the current plan (2045 Long Range Multimodal Transportation Plan), the challenges facing 

Puerto Rico in its transportation system, and the importance of the public involvement through the 

planning process, as seen in Figure 6. The third board showed the timeline of the planning process for 

the 2050 LRTP, as seen in Figure 7. The fourth board was the link for the survey that had the objective of 

gathering information about transportation needs and concerns. In this exercise participants provided 

their input through digital or printed surveys. To fill out the digital questionnaires, the participants 

 

1 Newspaper Primera Hora post about the Public Notice for the 2050 Puerto Rico Long Range Multimodal Transportation Plan, 

https://epaper.primerahora.com/primera-hora/20220418 
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scanned a QR Code with their cellphone, as seen in Figure 8. A copy of the printed survey can be found in 

Figure 139. 

Figure 5: In Person Open House: Informative Boards ɀ Long Range Transportation Planning Process  

 

Source: Steer, 2022 
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Figure 6: In Person Open House: Informative Board  ɀ Current Plan in effect, Challenges in Puerto Rico 
Transportation System and Public Involvement  

 

Source: Steer, 2022 
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Figure 7: In Person Open House: Informative Board ɀ Timeline of the planning process  

 

Source: Steer, 2022 
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Figure 8: In Person Open House: Informative Board ɀ Interactive Exercise, Mobility Survey QR Code  

 

Source: Steer, 2022 

Hybrid Open Houses: Informative Workshop  

This informative workshop was held via Microsoft Teams and In person. The purpose was to present the 

participants: the objective of the workshop; the work team that will be leading the tasks of the 2050 

LRTP; the definition and the importance of a Long Range Multimodal Transportation Plan, and the 
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challenges that Puerto Rico transportation system faces; the work plan schedule; dates and places of the 

In-person Open Houses; and the QR Code to complete the online survey. 

Figure 9: Informative Workshop ɀ Cover Page 

 

Source: Steer, 2022 

Figure 10: Informative Workshop - Agenda 

 

Source: Steer, 2022 
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Figure 11: Informative Workshop - Objective of the Workshop about the 2050 long range multimodal 
transportation plan  

 

Source: Steer, 2022 

Figure 12: Informative Workshop ɀ Work team leading the tasks of the 2050 long range multimodal 
transportation plan  

 

Source; Steer, 2022  
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Figure 13: Informative Workshop ɀ Definition of a Long -Range Multimodal Transportation Plan, Part One  

 

Source: Steer, 2022 

Figure 14: Informative Workshop ɀ Definition of a Long -Range Multimodal Transportation Plan, Part Two  

 

Source: Steer, 2022 
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Figure 15: Informative Workshop ɀThe Imp ortance of a Long-Range Multimodal Transportation Plan  

 

Source: Steer, 2022 

Figure 16:  Informative Workshop ɀ Challenges Puerto Rico Transportation System Faces  

 

Source: Steer, 2022 
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Figure 17: Informative Workshop ɀ Transportation Planning Process  

 

Source: Steer, 2022 

Figure 18: Informative Workshop - Task Schedule Work Plan  

 

Source: Steer, 2022 
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Figure 19: Informative Workshop ɀ Information About In -Person Open Houses 

 

Source: Steer, 2022 

Figure 20: Informative Workshop ɀ QR Code for Digital Survey 

 

Source: Steer, 2022 
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Figure 21: Informative Workshop ɀ Question and Answer Section  

 

Source: Steer, 2022 

Figure 22: Informative Workshop - Information for Contact in the Future  

 

Source: Steer,2022 


